
 
 

Trigger 

The Impact and Value of Change 

Area of 

Change 

A. 

Knowledge 

B. 

Behaviour 

C. 

Attitude 

Issue/change/ 

challenge 

D. 

Skills 

E. 

Role.Resps

. 

F. 

Other 

Is the 

Trigger 

Internally 

(self) 

generated  

 

 

 

 

 

 

 

 

 

 

OR 

 

 

 

 

 

 

 

 

 

 

 

Externally 

(by 

others)? 

What will 

you gain 

or move 

away from  

if you are 

successful? 

 

 

 

 

 

 

 

 

 

OR 

 

 

 

 

 

 

 

 

What will 

you lose or 

get more 

of if you  

are not 

successful? 

 

What is 

the 

challenge? 

 

A, B, C,  

 

D, E, or F. 

 

Explain it 

in detail 

and 

describe 

what your 

desired 

outcome 

would be. 

Who will 

be 

impacted 

by the 

success or 

failure of  

this issue? 

 

Individual 

or group. 

What will 

the impact 

be on this/ 

these 

person/s? 

What will 

the value 

of this be? 

Complete the flow chart on the basis that you do/do not change.  Calculate the difference in value between changing and not 

changing.  

Go forward to Value. Look back. What knowledge, skills, attitudes and/or behaviours will you now have in order to deliver 

against the challenge or issue? What will you do in order to develop these?  
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